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Southwest Power Pool, Inc. 

OPERATIONS TRAINING WORKING GROUP 

Teleconference 
 December 7, 2015  

 

• MINUTES • 
 
 

Attendees 

 Margaret   Adams   SPP 

 Gay   Anthony   SPP 

 Angie   Blacketer   LES 

 Kim   Burnside   SPP 

 Amy   Casavechia   SPP 

 Jennifer   Farley   SPP 

 Becky   Gifford   SPP 

 Brian    Goracke   NPPD 

 Jim   Gunnell   SPP 

 John   Gunter   SPP 

 John   Mason   IND 

 Karen   McGee   AEP 

 Dave   Millam   KCPL 

 Dan    O’Neil   WAPA 

 Carroll   Reddick   WFEC 

 PJ   Rose   SPP 

 Leslie   Sink   SPP 

 Derek   Stafford   GRDA 

 Karen   Thomas   SPP 

 Jimmy   Womack   SPP 

 Keeth   Works   SPA 
 

Agenda Item 1: Call to Order and Approval of 20151207 Agenda 
Denney Fales called the meeting to order at 1330.  Michael Daly (SPP) read the introductory 
language from the Chair/Staff Secretary training and then completed roll call.  Stanley Winbush 
(AEP) made a motion to approve the agenda.  Robert Hirchak (CLECO) seconded the 
motion.  The motion passed with no opposition or abstentions. 

 
Agenda Item 2: Approval of the Revised 20151022 Meeting Minutes 
Michael Gaunder (OG&E) made a motion to approve the revised minutes from the October 
22 Face-to-Face meeting.  Danny Johnson (XCEL) seconded this motion.  The motion 
passed with no opposition or abstentions. 
 
 
Agenda Item 3:  Approval of the 20151102 Meeting Minutes 
Robert Hirchak (CLECO) made a motion to approve the minutes from the November 2 
teleconference.  Michael Gaunder (OG&E) seconded this motion.  The motion passed with 
no opposition or abstentions. 

OTWG Members in Attendance 

Denney  Fales  KCPL  Chair 

Robert  Hirchak  CLECO  Vice Chair 

Chris  Dodds  WRI   

Michael   Gaunder  OG&E   

Sheldon  Hunter  SECI   

Danny  Johnson  XCEL   

Russell  Moore  CUS   

Steve  Tegtmeier  LES   

Stanley  Winbush  AEP   

Michael  Daly  SPP  Staff Secretary 

        OTWG Members NOT in Attendance 

Mike  Hood  AECC   

Edgar  Rivera  LAFA   

 



Minutes (74) 

 

 
Agenda Item 4: Review of Previous Action Items  

Action Item 
Date 

Originated 
Owner  Status  Comments 

Leslie Sink will follow-up with 
internal staff to ensure a working 

group member on-boarding 
checklist is in place or developed 

20150917 Leslie Sink Completed Leslie drafting a checklist

Leslie Sink to research 
information previously discussed 

regarding “No Shows” for ILT 
sessions 

20151022 Leslie Sink In Progress 

This item was discussed 
in 2014, and is requested 

to be discussed again 
during the January 2016 

teleconference 

Michael Daly to add standing item 
for Load Shed Process Update 

under the ORWG item 
20151022 Michael Daly Completed 

To be discussed in 
Agenda Item 12 a 

Michael Daly to revise the minutes 
from the October 22, 2015, Face-

to-Face Meeting and send for 
review and approval 

20151102 Michael Daly Completed 
To be discussed in 

Agenda Item 2 

 

Agenda Item 5: System Operations Conference (SOCs) –  
a. 2015 Wrap Up:  John Gunter (SPP) offered a recap of the 2015 SOCs and shared the 
evaluation metrics.  Four of the five SOCs had full rosters, only the Oklahoma City SOC 
had some empty seats.  The evaluation feedback did have a lower response rate than was 
hoped for, but the conferences were overall well received, according to the submitted 
evaluations.  To improve future conferences, suggestions from the evaluations included:  
more comfortable chairs, more time for exercises, reduce the number of worksheets in 
the exercises, more in-depth look at fewer topics, reconsider whether to rotate facilitators 
for exercises, more variety in conference speakers, improve transitions from exercises to 
discussions, and maintain and improve engagement in the last day of the conference.  
SPP staff will work to incorporate this feedback during the design and development of the 
2016 SOCs.  Click here for more information. 
b. 2016 Update:  John Gunter (SPP) stated that there was a larger team focused on the 
developing the SOCs this coming year.  Along with John, Gay, PJ, Jennifer, and Becky are 
helping to develop conference materials that will align with the proposed agenda 
presented in September.  Day 1 will include human performance, communication, and 
operator awareness information.  Day 2 will center on transmission and congestion.  Day 
3 will focus on BA specific topics.  Day 4 will include information on the SPP Emergency 
Operations plan as well as Load Shed procedures, including how to mitigate load shed and 
how to return load after the event.  After soliciting volunteers via email, John noted that 
there was a full roster of facilitators for all SOCs in 2016.  A waitlist is in place for anyone 
wanting to be a facilitator, just in case an opening occurs.  John reminded the members  
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that the SOC in Amarillo still does not have any hotel information listed.  The hotel that is 
intended to be used is still under construction, and information should be available by late 
March or early April.    
 
Agenda Item 6: Partial System Restoration Drill Overview – John Gunter (SPP) 
shared information regarding a new course offering in 2016.  The Partial System Restoration 
Drill Overview is intended to be a supplement to our existing Restoration Training.  This 
course was created due to feedback from members expressing that a blackstart scenario 
was not the most likely scenario operators would face.  So, a partial system scenario was 
developed.  John will be reaching out to determine areas of concern with SPP staff and 
identifying possible participants in the drill.  Look for this communication during the second 
week of January.             

 
Agenda Item 7: Dispatcher Training Simulator (DTS) Update – PJ Rose (SPP) shared 
that there were no updates other than a Blackstart Drill later this week.    

 
Agenda Item 8: 2016 Registration Update/Waitlist – Kim Burnside (SPP) shared the 
latest information regarding the registration and waitlists for 2016. Click here for details.     
 
Agenda Item 9:  Upcoming Reliability Training Events – PJ Rose (SPP) reminded 
everyone of the upcoming training sessions that remain for 2015.  Click here for details. 
 
Agenda Item 10:  Marketplace Training Update – Becky Gifford (SPP) shared that, 
along with Amy and Michael, all eLearning related to Integrated Marketplace is being 
reviewed for accuracy with current Marketplace protocols and the tariff.  Currently, the 
approach is a triage method to determine the number of edits for a particular eLearning 
course.  Beginning in January 2016, edits to the eLearning courses will be prioritized with 
the CBT developers.  Two upcoming eLearning updates of note pertain to Quick-Start 
Resources and TCRs.  Revision Request (RR) 99 will update our Quick-Start Resources 
eLearning course to exclude those type of Resources from a Short-Term Reliability Unit 
Commitment (STRUC) study at registration, which will likely be noted with a simple banner.  
RR 116 will completely overhaul how Quick-Start Resources are handled in the Integrated 
Marketplace, so a major overhaul to our Quick-Start Resources eLearning course will be 
slated for 2017 to coincide with when RR 116 will be implemented.  RR 91 will alter two of 
our TCR eLearning courses—Acquiring TCRs in the Annual Auction and Acquiring TCRs in the 
Monthly Auction.  Those updates will roll out in late January 2016, when RR 91 will be 
implemented in production systems.  Becky noted that the topics for the 2016 Marketplace 
net-conferences had been determined.  There will be a course related to the Day-Ahead 
Market and a course related to Ramp.  These courses are still in the analysis phase and 
objectives are currently being determined. 
 
Agenda Item 11:  Lessons Learned from Audits – Robert Hirchak (CLECO) asked if the 
SPP DTS could be used to simulate the dynamic stability of the system.  Keeth Works (SPA) 
stated that his shop had looked at that and discussed it.  Margaret Adams (SPP) urged 
members to contact the RTO Compliance Team with that question.  Denney Fales (KCPL) 
mentioned PER 005-R3 was in the scope of the recent audit at KCPL; however, no additional 
details could be released at this time.     
 
Agenda Item 12:  Operations Reliability Working Group (ORWG) Update – Robert 
Hirchak (CLECO) shared that the ORWG met last week.  A draft of the communications 
protocol was discussed and then sent to the ORWG exploder.   
 
a. Load Shed Process Update — Karen Thomas (SPP) provided an update on the planned 
SPP Load Shed Tests. Similar to the current weekly Satellite Phone test, the test will be done 

http://www.spp.org/documents/23381/reference%20page_%202015%20customer%20reliability%20training%20calendar.pdf
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with real-time personnel to ensure operators are familiar with their tools, production 
contacts are verified, and communications about these events is practiced.  The desk 
receiving this information can choose to forward it to a training and/or simulation desk, but 
SPP will contact the production desk only.  SPP is starting by breaking the TOP group into 
three pilots (groups of about six or seven TOPs) through January, February, and March 
2016.  Following the pilot, the schedule is to begin on May 5, 2016, with all TOPs, and 
conduct every 5 weeks thereafter. Karen stated TOP participation is encouraged.  SPP 
Operations has worked with the ORWG and Balancing Authority Operating Committee 
(BAOC) to design the upcoming SPP Load Shed Tests and will continue to collaborate with 
the ORWG and BAOC to enhance and learn from these tests in the future.  Michael Gaunder 
(OG&E) asked about the specifics of the test.  Karen shared that, for example, a scenario 
might test shedding 1,000MW of load in the SPP footprint.  A calculation will be applied to 
determine the exact pro rata share each TOP would need to shed.  Next, an email would be 
sent stating the exercise was a test and to shed x amount of load.  The Balancing Authority 
(SPP) would follow up the email with a call and give a verbal directive that this exercise was 
a test, shed x amount of load, and respond within 30 minutes.  There is no response 
required, but a participant might respond by stating that they were asked to shed 20MW of 
load and actually shed 25MW.  Michael Gaunder (OG&E) asked if they load would need to be 
shed in a simulator.  Karen stated that it would be up to the individual participant how to 
respond to the test.   
 
Agenda Item 13:  Other Items 
a. Reliability Training Courses—New Roles/Responsibilities:  Leslie Sink (SPP) shared 
how staff was allocated to cover all the needs associated with Reliability Training courses.  
Click here for details. 
 
b. End of Year Survey:  Leslie Sink (SPP) reminded members about the upcoming PER-005 
End of Year survey.  Gay Anthony (SPP) mentioned that the survey would be sent during the 
last week of December 2015 or the first week of January 2016.  The compiled results will be 
shared at the February OTWG meeting.   
 
c. End of Year Letters:  Leslie Sink (SPP) shared that the annual letter is being prepared.  
The letters will be distributed to Market Operations Policy Committee (MOPC) members who 
will then distribute to individuals in their respective organizations.  The letter will contain a 
summary of the total number of participants and hours awarded for the Reliability courses 
offered in 2015.  Additionally, each entity will receive a “recap” of their specific participation 
and hours awarded.  The SPP Communications team is helping to draft this year’s letter. 
 
d. Website Update:  Michael Daly (SPP) shared about recent updates to SPP.org.  He 
shared the following:  1.) After providing username/password credentials, users will remain 
logged in for one month unless they manually log out.  2.) On logging into SPP.org, users 
will now be returned to the page they were previously viewing rather than being taken to 
their profile page.  3.) The titles of upcoming events listed on organizational groups’ pages 
now link to each event’s detail/registration page to aid in ease of registration.  4.) On the 
confirmation screen that loads once a user has registered for an event, buttons to add event 
info to the user’s personal calendars have been moved to the top of screen for better 
visibility.  The .ics file sent by the site when users choose to add an event to their personal 
calendar (found on the registration confirmation page after registering for an event) now 
includes hotel information, and has been reformatted to display all information in a more 
readable manner. Several enhancements to the search tools have been added, including:  
1.) Site Search (the search bar at the top of the page throughout the site) now returns 
results sorted with the most recently posted documents first.  2.) Documents and Filings 
search (available on the Documents & Filings pages) now includes the ability to filter results 
by file type. For example, a search for “MOPC” may now be filtered to show only PDFs, zip 
files, or Excel files containing the term “MOPC” in their filename or contents.  Members are 
encouraged to submit any feedback about the website by emailing communication@spp.org. 
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Agenda Item 14:  Roundtable – Denney Fales (KCPL) reminded members that three 
nominations has been submitted for the four open seats.  The nomination form can be sent 
again if needed by emailing Michael (mdaly@spp.org).  Additionally, Michael Daly (SPP) 
reminded members that there was a seven-day deadline to add items to the meeting 
agenda.  Members should email both Denney and Michael at least seven days prior to the 
meeting to ensure an item can be added. 
 
Agenda Item 15: Summary of New Action Items – No new action items were recorded. 

 
Agenda Item 16: Future Meetings 

 
OTWG Teleconference  
January 11, 2016, 1:30 p.m. – 3:00 p.m. CST 
Click here to register. 
 

 

Agenda Item 17: Adjournment 
Denney Fales (KCPL) adjourned the meeting at 1444. 
 
Respectfully submitted, 
 
Michael Daly, Secretary 

   

http://www.spp.org/events/calendar/operations-training-working-group-teleconference-2/


Average Respondents Average Respondents Average Respondents Average Respondents Average Respondents
Sufficient notice was given prior to the event. 4.63 8 4.73 15 4.62 13 4.83 6 4.71 21
Registration process was smooth. 4.63 8 4.27 15 4.54 13 4.83 6 4.62 21
SPP provided all the information needed prior to the conference. 4.63 8 4.53 15 4.69 13 4.83 6 4.76 21
Room arrangment was conducive to learning. 4.1 10 4.53 15 4.54 13 4.33 6 4.5 22
Classroom was comfortable. 3.5 10 4.4 15 4.31 13 3.83 6 4.59 22
Geograhpically, this was a good location to host the conference. 4.2 10 4.73 15 4.69 13 4.67 6 4.55 22
Meals were on time and sufficient. 4.6 10 4.8 15 4.54 13 4.67 6 4.32 22
Hotel accommodations were suitable. 4.67 9 4.73 15 4.54 13 4.33 6 4.4 20
The conference was well organized. 4.4 10 4.4 15 4.23 13 4.67 6 4.68 22
Session activities helped me apply concepts. 4.2 10 4.33 15 4.23 13 4.83 6 4.5 22

The presentation and facilitator examples helped me understand the concepts better. 4.3 10 4.53 15 4.23 13 4.83 6 4.59 22
The printed materials provided in the training helped my learning. 4.4 10 4.33 15 4.15 13 4.67 6 4.24 21
Audio quality was good. 4.5 10 4.2 15 4.15 13 4.67 6 4 21
Interaction with the other participants was beneficial. 4.5 10 4.53 15 4.46 13 4.83 6 4.59 22
The session length was adequate to cover the material. 4.2 10 4.27 15 3.92 13 4 6 4.32 22
The value of the training was well worth my time. 4.3 10 4.43 14 4.23 13 4.67 6 4.64 22

What would you recommend to improve the conference?

How can we improve the material, presentations, or communications for future 
conferences?

What other training opportunities would you like to see offered by SPP?

What was the most valuable part of this session for you?

Please provide any additional comments or feedback below.

Uncomfortable chairs

Market‐related topics
RUC and voltage
Recent events, best practices
More on‐line courses
NERC Standards courses
More SOCs
Outage Reporting
Interaction between members
BA functions and associated standards
General refresher
Group exercises
CROW
Human Performance
Well organized
Need more room between tables in Springfield and Lafayette
Great food in Lafayette
Uncomfortable chairs

Incorporate market‐related topics
Site visits

More discussion, fewer exercises
Improve interaction on Day 4
Difficult to transition between worksheet and discussion
Provide copies of the presentations
Allow more time for work and discussion
Workbooks are a great addition
More mics to facilitate discussion

More time to complete exercises
Too many worksheets
Rotate facilitators for different perspectives
Fewer topics, more detail
Four six‐hour days
Invite guest speakers and SMEs
Improve alignment of workbook
Greater variety of speakers

Oklahoma City Springfield Kansas City Lafayette Little Rock



Please provide any additional comments or feedback below.

Please provide any additional comments or feedback below.
Too many group exercises
Appreciate doing away with large binder

Chairs were uncomfortable
Additional snacks for the LR conference
Workbooks are a great additions, need some fine tuning
Good food in Kansas City
SOC focused too much on the RC role
Really liked the workbook
More time for discussions and exercises

OKC meeting room was dark
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2016 Registration/Waitlist Data 
*Data Current as of December 7, 2015 

 

System Operations Conferences REOPS Classroom Simulation
Little Rock, AR (3/21 – 3/24/16) 
50 registered 
12 waitlisted 

2/2 – 2/4/16 
20 registered 
4 waitlisted 

Lafayette, LA (4/18 – 4/21/16) 
50 registered 
14 waitlisted 

3/8 – 3/10/16 
20 registered 
3 waitlisted 

Tulsa, OK (5/16 – 5/19/16) 
50 registered 
15 waitlisted 

4/12 – 4/14/16 
20 registered 
2 waitlisted 

Amarillo, TX (8/29 – 9/1/26) 
50 registered 
6 waitlisted 

6/14 – 6/16/16 
20 registered 
3 waitlisted 

Springfield, MO (9/26 – 9/29/16) 
50 registered 
10 waitlisted 

9/20 – 9/22/16 
16 registered 
0 waitlisted 

Kansas City, MO (10/24 – 10/27/16) 
50 registered 
31 waitlisted 

10/18 – 10/20/16 
13 registered 
0 waitlisted 

  12/6 – 12/8/16 
17 registered 
0 waitlisted 
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         Reliability Training Roles / Responsibilities 

 

Staff Member  Responsibilities

Gay Anthony 

• REOPs Class (Beginning in March) 
• Net Conferences 

– Marketplace Reliability 
– Capacity and Energy Exchange 

• New Member On‐boarding 
• Annual Program Survey 
• Assist with SOCs 
• CBT Development 

John Gunter 

• SOCs 
• Partial Drills (New 2016) 
• Net Conferences 

– Power Protection 
• Systems (DTS/Macomber) 
• New member on‐boarding 
• CBT Development 

Jennifer Farley 

• T3  
• Net Conferences 

– Operator Awareness 
• Assist with SOC 
• CBT Development 

P J Rose 

• Blackstart Drills 
• Member Emergency Response Drills 
• Net Conferences 

– Flowgate Mitigation 
– Voltage Control 

• DTS management/VPN Accounts 
• Assist with SOC development 
• CBT Development  
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